Continuous Improvement Cabinet 12/11/13: Meeting Notes

	Participants: Toni Mariani; Cindy Woods; Gregg Sapp; Rachele Bakic; Esther Daniels; Matt Kenna; Margaret Murphy; Helen Andries; Michèle Royer; Debbie Kogan; Roger Adams; Heather Neikirk

	Agenda Items
	Discussion
	Action

	· Next Baseline Criteria to focus on
	· We have completed the following baseline criteria
1. Curriculum Development
2. PLA
3. Retention
4. Faculty Development
5.  Recruitment
6. Employment
7. EMR-STAR
· Still to go:
8. National dissemination of curricula
	

	· National dissemination of curricula
	a) Number of online sites where materials are posted
b) Number of professional associations/college organizations:
1. Notified of availability of curricula.
2. Presentations at national conferences
3. National Webinars
4. Success stories (with our veterans) to help organizations and individuals understand how the program can benefit them
c) Number of articles, press releases, etc
d) A user community setup (yes or no)

· The DoL would like the curricula to be as widely distributed as possible.
· Per Toni, NOVA would be willing to host materials, if necessary.
· A Dissemination Committee would be helpful to steer and determine the most appropriate places to submit our materials.
· Gregg is willing to serve on the Dissemination Committee. He will consider chairing the committee but has requested help and guidance.
· The Committee shouldn’t be created until all the pilots are done and the curricula has been reworked.
· BC has contacts with previous co-grantees and will send the curricula/materials to them with a request to forward the information onto their own contacts.
	Setup the Dissemination Committee by April/May 2014.

Consider creating a user community where people can discuss HIT curricula. There hasn’t been much use historically, but it could be an option worth exploring. One of the issues will be the support of the community once the grant has ended.




	· What else?
	We’ve now concluded our discussion on the baseline criteria.
	[bookmark: _GoBack]A summary of the baseline criteria (up to that point) was sent out in the weekly update several weeks ago. We will post the final document on the HIT website.

Future Continuous Improvement Cabinet topics will be addressed during the monthly PM Meetings.




